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The Conference

On the 22nd of October, the Inspiration Trust held its anticipated  
annual conference. This year everyone, regardless of role, had an  
invitation to collaborate, discuss and share their thoughts around the 
theme of Community and Culture. Experts in a variety of areas came 
to speak about a broad and varied range of issues, such as: mental 
health, bringing Geographic Information Systems into classrooms and a 
provocation in the art subject community: why do we do what we do?
 
The 22nd of October was also a special day as it provided a fabulous  
opportunity to welcome King Edward the 7th Academy to the  
Inspiration family. Teachers from KES and the fourteen other  
primaries, secondaries and sixth forms gathered at Norwich Primary 
Academy, Hewett Academy, Hethersett Academy and the Inspiration 
Teaching School Hub for a day of professional development provided 
by our vibrant teaching communities and our Subject Specialist Leads.

The day began with a passionate and insightful address by the  
Inspiration Trust’s CEO, Gareth Stevens. He shared the Trust’s vision and 
reminded us of the importance of our five key principles: routines and 
preparation for adulthood; social norms; powerful knowledge; thinking; 
and teaching behaviour. It was clear that in a post-C19 world, these  
principles are as important as ever.

The First Session

The first session 
from Gareth was 

good as it was 
motivational.



The Arts

In The Arts, teachers shared their thoughts about  
normalising practical activities such as singing in a post-C19 
world. The artists enjoyed creative and practical sessions with 
the brilliant local artist Terri Broughton and Creativity and  
Educational Consultant, Susan Coles.

Gave us valuable 
time to reflect 
on our subject 

and ourselves as 
artists.

It was wonderful to 
hear from passionate 

artists to inspire further 
curriculum adaptations 

in art departments 
across the Trust. some excellent 

advice on  
inspiring young 

artists.

Science
Our scientists spent the day in the Hewett Academy science labs sharing 
best practice in each of the science disciplines: biology, chemistry and 
physics. During the morning, our science teachers also considered how to 
maximise catch-up in science post-COVID-19.



Religion and Philosophy
In Religion and Philosophy, the room was filled with insightful  
conversation and debate, but one particular area of interest was about how  
teachers might allow students to share personal knowledge to add depth 
and breadth to their thinking.

Excellent  
sessions, really 

informative and 
inspiring.

Mathematicians
All of the mathematicians in the Trust gathered together at Hethersett 
Academy to consider what it means to ‘Think like a Mathematician’. 
This debate was followed by departments sharing best practice from 
their own learning. For example, effective use of formative assessment,  
embedding TT rockstars and the benefits of spaced retrieval practice.

It was great to be 
able to do Maths with 
colleagues from other 

schools and discuss 
ways to better engage 
our students in Maths 

lessons.

The maths specific 
sessions were really 

well thought-out.



English
In English, teachers had an opportunity to  
consider what we mean by ‘Reading,  
Inference and Interpretation’ to really consider the 
ways in which we use reading in the secondary  
curriculum and how we can scaffold the close 
reading progress. 

Highly interesting 
and interactive.

Other sessions included input from Dena Eden and Lynne Weber on 
‘Bringing culture and community and character to the classroom’; Phil  
Johnston’s session entitled ‘A house of cards: challenging the  
examification of the curriculum; and Dan Blackburn’s session: ‘High  
challenge, low threat’.

Modern Foreign Languages

Our modern foreign language teachers enjoyed a day of exploring ways 
to develop more confident speakers in the MFL classroom. Furthermore, 
staff had the opportunity to contribute to curriculum discussions through 
workshops on culture and use of target language. In the afternoon, the 
subject community enjoyed hearing from other schools about their best 
practice.

Excellent key note 
speaker with lots of 

fantastic ideas shared. 

The Target language 
session was eye  

opening showing areas 
for improvement and 

simple ways to  
improve.



Geography
In Geography, teachers considered what a brilliant geography lesson 
should look like. Moreover, the subject-community got to grips with some 
pertinent debates in the subject, such as how to use technology like GiS 
(Geographic Information System).

The workshops he put 
on worked really well 
and the training one 

GIS was brilliant.

Physical Education

Physical Education questioned  ‘what should a  Trust PE programme look 
like in 2022?’ As well as having a practical session with Russell Earnshaw 
from Magic Academy Coaching. This session enabled each teacher to 
incorporate the practical ideas into their lessons and curriculum planning.

 enjoyed the  
practical nature.



Pupil Facing Support Staff

Firstly, Michelle Unstead, Regional Director for Whole School SEND, led a 
session for support staff on effective interactions with pupils with SEND. 
This focussed on developing understanding of how adults working with 
pupils need to adopt an approach which promotes pupil independence 
and avoids the development of learned helplessness.

The next session was then led by Dr Bianca Finger-Berry, from the  
Educational Psychology and Specialist Support team at Norfolk County 
Council, who spoke about Emotionally Based School Avoidance (EBSA) 
and outlined factors which render a pupil more vulnerable to EBSA 
and described strategies which staff working in schools could adopt to  
support children and their families dealing with this. 

Finally, Catherine Berwick and Denis Hellebrandt examined the  
barriers experienced by pupils who speak English as an Additional  
Language (EAL) and strategies which staff working with pupils can use.

Extremely  
beneficial.

History

This focus of history was on local history within our curriculum. The  
breakout sessions questioned ‘where and how are we developing local 
history in our curriculum?’ and whether we can build in local historians or 
create community projects to connect the links between the school and 
the wider stakeholders.

Very informative, 
useful and engaging.



Primary
Primary practitioners found sessions inspiring and illuminating. Sessions 
were backed by research and enabled teachers to feel empowered 
to implement key strategies and pedagogy in their own teaching and  
settings. Sessions were engaging and there was effective  
modelling of oracy techniques, vocabulary teaching and conceptual  
understanding. Practitioners were extremely positive about the impact  
strategies would have upon their students, whose learning has been  
impacted by Covid-19. 

 I have taken away 
and used some 
ideas already.

Staff Awards

At Inspiration Trust, we really care about our staff. Each year at our annual 
conference, we are proud to celebrate the successes of the year.

Outstanding achievement awards are given to both our teaching and 
support colleagues across our family of schools and trust central services.
We are proud to celebrate some of the brilliant people we have, who are 
going above and beyond for our community.

 Recieving my award 
made me feel  

valued.
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